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How the Starbucks
Union Beat Back
Union Busting

L

et me set the stage for you: A single
cheese pizza cut into sixteenths,
a small group of chairs awkwardly
arranged to a circle, and corporate level
managers trying to chat baristas up like
we were best friends.
Our store had closed at noon that
Tuesday, so that the company could
hold four consecutive “store meetings,”
each with a group of around six employees. A few weeks before, five workers
had to go into isolation due to Covid and
the store had barely modified operating
hours—but for these meetings we could
shut down for almost the entire day.

see “Starbucks Workers” on page 7

COST MAY BE DETERMINING
FACTOR IN FLRAA SELECTION

S

witching cost is a term businesses use to better understand the
affordability and true customer
cost of changing, or switching, from one
system or product to another. It is easy
to identify the cost of the product itself,
but the total cost comes in many other
forms. For the United States Military,
this means operations, training, maintenance, organizational structure and
tactics and strategy.
Currently, the U.S. Army is undergoing
a modernization effort after 40 years
of operating and upgrading equipment
designed during the Vietnam War-era,
fielded in the early 1980s and served
the Army from the Cold War through
operations in Iraq and Afghanistan. As
platforms are developed through this

new modernization effort, the Army
must ascertain the switching costs to
ensure affordability and operational
congruency and reduce risk.
One of the more interesting modernization efforts underway is the Future
Long-Range Assault Aircraft (FLRAA) program. The Army must choose between
aircraft developed by the Lockheed Martin Sikorsky-Boeing Team, also known
as Team DEFIANT, and Bell Textron to
produce and deliver an aircraft that will
replace the UH-60 BLACK HAWK helicopter. Team DEFIANT’s offering, DEFIANT X®, is a super-maneuverable coaxial
helicopter that flies at twice the speed
and range of a BLACK HAWK with a 25

see “Switching Cost” on page 4
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Developing A Successful
Negotiating Strategy

W
Perspectives of
Secretary-Treasurer
Rocco Calo

A

dmittedly, when contract negotiations approach, it’s typical
for us to make exclamations
about the importance of a given contract. It’s not a sales pitch, but rather a
realistic assessment of the conditions
that often surround collective bargaining and how they can potentially affect
the outcome. When we say things like
“this is the most consequential contract in our Local Union’s history,” it is
based in a real understanding of those
factors that can influence the process.
Looking back on previous contracts, I can recall many moments
of clarity and confidence, as well as
many of doubt and apprehension. In
every instance, our evaluation of the
upcoming contract talks is based on
our ability to do our homework and
understand everything we can about
the environment. This means understanding the business of our employer
in every way possible.
I believe that collective bargaining is
the most important job that we do in
service of our membership. I believe
this because our success or failure in
this undertaking has the most significant impact on the greatest number
of people. Not just the thousands
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of members of our union, but their
families as well, count on our ability
to navigate this complex process and
find the right compromise in which our
employer can prosper while you thrive
as well.
In my years of experience, I have
had contract negotiations go much
more smoothly than expected and, as
in 2006, have seen corporate greed
muddy the waters and cause things to
go sideways. This process doesn’t just
require savvy, but demands a mutual
respect both for the people on the other side of the table and for the enormity of the potential consequences of our
actions.
I take this responsibility very seriously, as do the members of my negotiating team. We work incredibly hard
to do the research that is required
to understand the climate going into
negotiations. This is how we assess the
strength of our position entering the
collective bargaining process. There are
always factors that cause us to believe
that the next contract is “the most consequential.” Although I feel confident
going into Contract 2023 talks, I don’t
believe that I have ever seen potential
game-changers like we have entering
these negotiations.
There are many components to con-

sider when gauging our bargaining position,
none more significant than the company’s
future outlook. Understanding prospective
work, profitability and growth potential is
essential to crafting our posture and our priorities going into talks.
The company is currently hiring and has
been growing the hourly population steadily
for the past few years. This is, in large part,
due to the scaling of the CH-53K King Stallion
program. With the decrease in UH-60 contracts (we are entering the last multi-year
Black Hawk contract and will be done by
2028) the CH-53K is picking up the slack. This
is currently the program of the future, with
around 212 aircraft contracted to begin delivery in 2025 to the U.S. Marines and Israel.
Although this is a huge piece of the future
of the company, it cannot sustain high levels
of employment deep into the future on its
own. There needs to be more. The company
is banking on two programs to launch us into
the next era, similar to the Black Hawk era.
Those programs are FARA and FLRAA.
FARA (Future Attack Reconnaissance Aircraft) and FLRAA (Future Long Range Assault
Aircraft) are two of the programs that are
part of the U.S. Army FVL (Future Vertical Lift)
modernization program. FVL was conceived in
2004 to contract a “family” of helicopters that
will operate on inter-connected platforms and
that will replace the current fleet of UH-60
Black Hawk, AH-64 Apache, CH-47 Chinook
and OH-58 Kiowa helicopters.
Sikorsky Aircraft has put forward Raider X
as its candidate for FARA. Raider is a fast and
agile helicopter that incorporates a coaxial ro-

see “Negotiations” on page 8
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How Union Drives
In Mexico Help All
Workers

W

hat Tom O’Shei remembers
most about his visit to Mexico
in 2019 to support their union
drives is the determination he glimpsed
in the hundreds of Mexican workers
who paraded through the port city of
Lázaro Cárdenas for a and stopped to
pray at a monument honoring a pair of
murdered union activists.
Although the marchers gathered to
remember the past, O’Shei knew their
thoughts were also fixed on a future day
when they’d win their fight for labor
rights and help build a fairer economy
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across North America.
That day is edging closer under
the 19-month-old United States-Mexico-Canada Agreement (USMCA), which
American labor leaders and their allies
pushed over the finish line with provisions aimed at ending the exploitation
of workers in all three countries.
Thousands of workers at a General
Motors plant in Silao, a few hundred
miles north of Lázaro Cárdenas, voted
by a landslide on February 3 to join
a real union and fight for decent pay
and working conditions. And long-mistreated workers at auto parts manufacturer Tridonex, just across the border
from Brownsville, Texas, are scheduled
to vote on February 28 on choosing
their own union.

see “Mexico Unions” on page 8

REI Workers Vote To Unionize

W

orkers at REI Co-Op’s flagship
store in Manhattan voted
overwhelmingly to unionize,
becoming the first of the outdoor and
camping retail chain’s 170 in the country
to unionize.
86 percent of the store’s workers
voted to unionize with the Retail,
Wholesale, and Department Store
Union, despite a company-led campaign
to derail the union that included mandatory meetings and huddles, a pause
on promotional opportunities, and
a 25-minute union busting podcast featuring REI CEO Eric Artz. The final tally
was 88 votes in favor of unionizing and
14 votes against.
“A union is necessary for many of us
to achieve more stability and security
in our lives which could allow for us to
explore and play more outside of work,”
said Claire Chang, a retail sales specialist
at REI SoHo, in a statement.
The victory could spur a wave of
organizing across REI’s 170 U.S. stores
and inspire other low-wage workers to
unionize in the retail industry, which has
long evaded unionization.

REI Workers in New York City voted 88-14
to join the Retail Wholesale and Department Store Union.

“We’re excited to welcome the workers of REI SoHo into our union, marking
the first-ever unionized REI store in the
whole country,” said Stuart Appelbaum,
President, Retail, Wholesale and Department Store Union. “These workers…
have stuck together through a horrendous union-busting campaign and have
come out the other side stronger.”
REI has long cultivated an image as
a progressive cooperative and employer, offering $20 lifetime members
to customers and for the past seven
years shutting down stores on Black
Friday. But the company immediately
expressed its opposition to its workers
union drive, saying “we do not believe
placing a union between the co-op and
its employees is needed or beneficial.”
In a podcast on a new REI website, Our.Rei.com, dedicated to convincing employees against voting in a union,
Artz and chief diversity officer Wilma
Wallace introduced themselves by their
gender pronouns and land acknowledgements to the regions they were

see “REI Workers...” on page 11
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Get Involved In Your
Union - Join A Caucus

C

aucuses are a way for like-mined
and otherwise connected members to come together, help their
community and ensure that their voices
and issues are being heard by the union.
Visit our website today and learn
more about joining a caucus.

FUTURES
4
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Switching Cost is Key Factor for FLRAA
continued from page 1

unique understanding of the Army and
its assault mission. That is why Team
DEFIANT designed DEFIANT X to support
percent greater sling load capacity.
the Army’s total mission and provide
These capabilities not only save the
Soldiers with transformational leap
Army money, but allow them to realloahead capabilities, while minimizing all
cate other aircraft to perform essential
switching costs.
missions. Bell is offering an evolved
Sikorsky and Boeing are also intitilt-rotor, a fast aircraft that also has the
mately familiar with the way the Army
ability to hover.
operates, trains and maintains helicopOne of the challenges before the
ters – both at the Army’s flight school
Army is comparing the switching costs
and within operational units. Incorpoof two technologically innovative
rating DEFIANT X, a coaxial helicopter,
designs and determining which is best
is a natural evolution of current helisuited for the long-range assault miscopter training and curriculum. DEFIsion. During the competition to replace
ANT X will leverage the Army’s world
the venerable UH-1 Huey in the 1970s,
class programs in place
the Army was able to do
today, and operational
a pairwise comparison
“One of the challenges
pilots and maintainers
of two helicopters with
before the Army is comwill easily transition to
similar characteristics.
paring the switching costs
DEFIANT X because their
The FLRAA competition
of
two
technologically
experience is flying and
is vastly different as the
innovative designs”
maintaining helicopters.
Army must compare and
Bottom line, with DEcontrast a coaxial heliFIANT X, Army Aviation
copter with a tilt-rotor
will continue to do what it does best –
aircraft. It is akin to comparing a piano
fly, train and maintain helicopters.
with an accordion – both are musical
Notably, DEFIANT X fits into the same
instruments and have keyboards, but
landing zone and footprint as a BLACK
the similarities end there. The technoHAWK – this was no accident, but rather
logical brilliance of both aircraft offera very important design consideration.
ings aside, the question is: what does
Anywhere you can land, park or mainthe Army need FLRAA to do, and what
tain a BLACK HAWK, you can do the
are the impacts across the full range
same with DEFIANT X. This commonality
of switching costs? Simply stated, the
minimizes the switching cost both in
Army’s ultimate requirement is for a
garrison and in the field. Hangars, parklong-range assault aircraft – the nameing pads and tie-down points on today’s
sake of the program.
Army airfields are based on the size of
The 101st Airborne Division Gold
the BLACK HAWK. Imagine buying a new
Book is unironically considered the
car and then realizing the driveway and
“gold” standard in Air Assault doctrine.
garage need to be expanded. That is a
This doctrine is based on the unique capability a helicopter brings – and no two real switching cost.
Another critical capability DEFIANT
companies know helicopters better than
X brings is the ability to mass combat
Lockheed Martin Sikorsky and Boeing.
power into a landing zone – this is the
With active production lines currentkey distinction helicopters bring above
ly delivering helicopters for the Army
all other means of insertion, because
including the UH-60 BLACK HAWK, AHonly helicopters precisely mass combat
64 Apache and CH-47 Chinook – iconic
power on the objective, also known
aircraft representing 100% of Army Avias the “X.” The Gold Book outlines the
ation’s combat rotorcraft – Sikorsky and
tactics, techniques and procedures the
Boeing are the Army Aviation’s indusArmy employs for aircraft in support of
trial base and trusted 40-year partners.
the battle plan. The size and required
This position gives Team DEFIANT a

aircraft
the nu
which
is an u
ANT X’
the “X
more c
provid
option
Focu
the ne
the Ar
aircraft
Army’s
will re
broad
visual
and la
front o
is no t
the ob
FLRAA
Soldie
resupp
survive
is whe
ter out
capabl
are no
of cha
operati
less ca
– a sig
In su
tal swi
aircraft
choice
operati
that ar
When
mainta
Fleet,
and Ch
ters. In
mainta
Army d
ing cos
mation
and w
whene
Edw
experie
ecutive
at Lock
officer

AA

y and
am
upport
ide
p
ng all

tiArmy
icophool
rpopter,
eliEFIrld
place
onal
ners
n to
e their
g and
pters.
DEation
est –
.
same
ACK
rather
tion.
mainhe
onality
in
parkoday’s
ze of
a new
y and
t is a

ANT
bat
the
bove
use
mbat
wn
s the
s the
ort of
red

www.teamsters1150.org
aircraft separation of a tilt rotor limits
the number of aircraft in a landing zone,
which greatly limits combat power. That
is an unacceptable switching cost. DEFIANT X’s ability to land more aircraft on
the “X”, provides flexibility and delivers
more combat power, to more places,
providing the ground commander more
options.
Focusing on the air-assault mission in
the near-peer environment is critical as
the Army looks to modernize its assault
aircraft fleet for 2030 and beyond. The
Army’s emerging theatre, INDOPACOM,
will require aircraft to island hop across
broad distances, fly low and fast to mask
visual and radar signature, over water
and land. But the missions that lie in
front of the Army are not a race – there
is no trophy for getting to the objectivethe objective is where the battle begins.
FLRAA must be prepared to support
Soldiers with sling loads, MEDEVAC,
resupply and artillery raids in order to
survive and complete the mission. This
is where the capability of a helicopter outperforms other technologically
capable aircraft. Air assault missions
are not air transport missions. The risk
of changing doctrine based on reduced
operational flexibility can result in even
less capability than the Army has today
– a significant cost of switching!
In sum, the Army must consider total switching costs as it considers which
aircraft to field for FLRAA because the
choice will impact affordability and
operations in real and meaningful ways
that are not quickly or easily changed.
When the Army fields FLRAA, it will also
maintain and modernize its Enduring
Fleet, including BLACK HAWKS, Apaches
and Chinooks, all of which are helicopters. Including DEFIANT X in the fleet
maintains congruency in everything the
Army does today and minimizes switching costs while providing the transformational capability required to fight
and win in INDOPACOM, or any theater,
whenever the Army is called upon.
Edward Fortunato has 14 years of
experience as an aerospace industry executive and is currently a vice president
at Lockheed Martin. He’s a retired Army
officer and BLACK HAWK pilot.

Employee
Assistance
Program
help is just a call or click away

Eight Tips To Manage Anger At Work

D

o you get angry at work? Anger is
a perfectly healthy human emotion that we all experience from
time to time. But what do you do when
something happens at the office that
threatens to send you over the edge?
Imagine the scenario. You’ve spent
days preparing for an important meeting
but the client is in a combative mood
and shoots everything you say down in
flames. Or you’re called into the manager’s office and are severely reprimanded
for something that wasn’t your fault. Or
you’re trying to negotiate with a supplier
who won’t accept that their service delivery was terrible. Or your project suddenly goes pear shaped at the 11th hour and
you get the blame. The list goes on…
Inside, you can feel your blood pressure rising and you’re struggling hard
to resist the temptation to scream at
someone or punch something. How can
you get a handle on your emotions that
works for you as well as those working
with you?
Here are eight top tips, provided by
Mike James – a zen writer working with
Brighton and Hove Psychotherapy – to
help you manage anger in the workplace.
1. Breathe deeply and count to 10
The object of the exercise here is simply
to resist the trigger. Rather than flying
off the handle and giving everyone a

piece of your mind, make a real effort to
distance yourself from the edge.
Counting to 10 and focusing on your
breathing are tried and tested mindfulness methods that help slow the heartbeat, enabling you to reflect on the situation and calmly choose your response.
2. Talk to someone you can trust
Discuss the problem with someone
whose opinion you value, who understand the office dynamics and who you
can confide in. If you can, take a quick
break outside the office so your conversation can’t be overheard, and pour your
heart out.
Venting is cleansing, and the simple act
of telling someone else what’s happened
may put things into perspective for you.
Your confidante will offer sympathy and
may even suggest solutions that hadn’t
occurred to you.
3. Write it down but don’t send it
If you can’t resist the urge to discharge
your negative feelings, do it in writing.
Whether you scribble your heartfelt
opinion onto a piece of paper or hammer out a candid email, you’ll feel much
better after your demons have been
exorcised in this way. However, under no

see “Anger at Work” on page 9
1150News / April 2022
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Ve t e r a n s
Assistance
Veterans Service Officer
Jeff Cascarelli

House Approves Expanded Care
For Vets Affected By Burn Pits

T

he House approved a bill that
would provide millions of veterans
with expedited health care and
disability payments related to illnesses
caused by toxic exposure from burn pits.
The final vote was 256-174.
Only thirty-four Republicans voted
with all Democrats to support the bill.
The push to support military veterans
plagued with health issues caused by
toxic exposure to burn pits got a significant boost during President Joe Biden’s
State of the Union address… his support
coming just before the House was set to
vote.
Biden lamented the dangers of the
toxic smoke from burn pits, which have
resulted in enduring health issues for
military veterans stationed overseas in
Iraq, Afghanistan and Southwest Asia.
The open-air combustion of trash and
other waste in burn pits is a common
practice of military operations. Common
materials incinerated in burn pits included human waste, paint, metal cans, food
waste, unexploded ordnance, lubricant
products, plastics, rubber, wood and
even jet fuel.
Active-duty service members who
have been exposed to these toxic chemicals are often plagued with life-threatening diseases and illness.
Approximately 82% of post-9/11 veterans who served in Iraq and Afghanistan
reported being exposed to burn pits and/
or airborne toxic materials during their
service, according to Iraq and Afghanistan Veterans of America, a nonprofit
organization.
About half of those exposed believe
they have symptoms associated with the

6
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exposure, and another 41 percent are
unsure if their symptoms are related.
“My eyes burned. It was hard to take a
deep breath when I coughed and it made
chest hurt and it made me cough,” Katie
Purswell, a former veteran and director
of health policy at the American Legion,
said during a press conference on Capitol
Hill Wednesday.
“I choked on the odor from the winds
when they would pick up after a while. I
started waking up with bloody noses. It
was difficult and painful to breathe. After
I got home, I had bronchitis for a year. I
don’t think my runtime has ever recovered. I just can’t take a deep breath anymore,” she said, describing the symptoms
she faced following prolonged exposure
to toxic burn pits while stationed overseas.
Purswell was joined by former veterans, advocates, members of Congress,
and comedian Jon Stewart at the Capitol
Wednesday in support of burn pit legislation.
Stewart and fellow advocate and
9/11 first responder John Feal have long
lobbied Congress for veterans and first
responder health care, often challenging

lawmakers in emotional testimony -protesting what they believe is inadequate care for the nation’s veterans.
The group is calling on Congress to
pass the bill, Honoring Our PACT Act,
that aims to improve health care and
benefits for veterans exposed to toxic
substances.
The bill would specifically designate
23 respiratory illnesses and cancers as
likely linked to toxic exposures related
to military burn pits and airborne hazards exposure.
Currently, the Department of Veterans Affairs decides these exposure
claims on a case-by-case basis, with
the exception of those filed for asthma,
rhinitis or sinusitis. The burden of proving one’s illness is related to a burn pit
exposure falls on the veteran, leading to
delays in health care.
“There is no other toxic exposure
legislation in Congress like it in scope
or soundness,” said Rep. Mark Takano,
chairman of the House Veterans’ Affairs
Committee.
Takano authored the legislation that
has bipartisan support in the House.
“Without hesitation, our veterans
raised their right hand to protect and
defend this nation. And many are now
sick as a result of that service. We made
a pact with these individuals -- a pact
I’m afraid to say we have not yet honored,” Takano said.
Takano said his bill will address the
full gamut of issues affecting toxic
exposed-veterans, access to health care
and benefits, while also reforming the
VA’s “presumptive” decision-making
process to provide health care to more
than 3.5 million veterans who have

see “Burn Pit Victims” on page 10

Soldiers exposed to burn pits
are experiencing life-changing
health problems.
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Starbucks Workers Took On Union
Busters Like Seasoned Professionals
continued from page 1
These were Starbucks’ “listening
sessions,” or corporate union-busting
meetings workers hoping to unionize
their store are forced to participate
in. But we at the Hopewell store were
prepared.
Starbucks is spending millions upon
millions of dollars to hire a huge law
firm to train its managers to become
experts in union-busting. You’d think
they’d be better at it. Every store that
files goes through the same basic steps
of union-busting. The upside of this is
that Starbucks workers can see what’s
coming, and get creative.
Our store prepared for the meeting
not only by communicating with each
other, but also by holding a Zoom meeting with baristas from other cities who’d
already gone through the same experience. They walked us through what
to expect and what kinds of things had
worked best for them in throwing the
union-busters off their game.
So when we sat down for our meetings with our Store Manager, District

Manager, and Regional Manager, we did
so in solidarity.
Our manager started off the meeting. This woman had spent a good part
of the last election cycle talking about
her left-leaning politics. She leads the
Starbucks “Womens’ Alliance Network,”
a group designed to empower female
Starbucks employees. She started our
meeting by looking us all in the eyes
and saying, “I don’t think you need a
union.”
Over the next few hours they tried
various tactics to try to sow doubt
among us. They tried one of the arguments they’ve used frequently, which is
that with a union we won’t be able to
have baristas from other stores cover
shifts at our store. In response, two
people pointed to a New Jersey law that
specifies that non-union workers can
work in union settings.
Our Regional Manager kindly thought
of those workers and wondered, “How
would that affect their experience? How
would they feel working in an environment where their salary is different?”
One worker responded, “Well, I’d think

that would just spark interest in them
unionizing their store too.”
Clearly these managers were operating from a basic script; when we veered
away from it, they unskillfully tried to
return to it.
In the middle of our discussion which
had turned into all the positive things
our union could help us achieve, our
Regional Manager tried to redirect by
telling us she was “worried about all the
pros and cons she was hearing.” I asked,
“I think I missed the cons, what were
those again?” She looked annoyed,
half-heartedly tried to bring up a previously addressed point, then got quiet.
Our one-hour session finished on
a wonderful note. One worker who
doesn’t often feel comfortable enough
to speak up in front of managers said,
“Since we all decided to do this, we all
have more confidence and there’s a lot
of hope in the store. We don’t even feel
like a team, we feel like a family. I come
in and now I’m happy to be here.” All of
us agreed with her, and we were all in
tears—while the three managers looked
on and truly had no idea what to do or
say.
When we all discussed our meetings
later that day, we found just about every one had gone similarly. Each group
of workers had different tactics, but the
union-busting managers were thrown
off again and again.
The final group had two workers who
had decided to prepare lists of questions that spanned multiple sheets of
paper. They doubled the length of their
meeting to two hours; over and over
exasperated managers tried to end their
long, unsuccessful day.
I’m certain the goal of the day for
these managers was to have us all questioning everything we’ve been working
for. Instead, I’m confident they ended
their day confused and unsure of where
to go next. Perhaps they should have
prepared a little more, like we did.
Sara Mughal, who wrote this story, is a shift
supervisor and member of Starbucks Workers
United at the Hopewell Starbucks in Pennington, New Jersey.
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Mexico Unions

Negotiations

continued from page 3

continued from page 2

These are vital, promising steps
under the USMCA, which requires
Mexico to enforce the labor rights
needed to lift up workers there
and, in turn, level the playing field
for workers north of the border.
“I’m sure it’s going to help with
other facilities going forward,”
explained O’Shei, president of
United Steelworkers (USW) Local
135L, who looks for workers at other Mexican plants to emulate the
union drives at GM and Tridonex.
“They’re no different than us.
They want to be able to feed their
families.”
“When they do well, we do well,
because our work is less likely to
be outsourced to a country paying
its workers a decent wage,” added
O’Shei, who represents hundreds
of USW members at the Sumitomo
plant in Tonawanda, New York,
and twice joined USW delegations
that traveled to Mexico to stand
in solidarity with union supporters
there.
Under the USMCA’s failed predecessor, the North American Free
Trade Agreement (NAFTA), employers shifted a million manufacturing
jobs to Mexico to take advantage
of the low wages as well as the
lack of labor rights, weak safety
standards and lax environmental
regulation.
This race to the bottom decimated northern manufacturing
communities while holding Mexican workers in poverty. Workers at
the GM plant in Silao, for example,
make only a few dollars an hour.
The February 2006 explosion at
the Pasta de Conchos mine, which
killed 65 people, underscored
the safety lapses Mexican workers

tor system that was a Collier Award winner
with the X2 demonstrator several years ago.
This technology features a dual, counter-rotating main rotor head that allows for elimination of the tail rotor. This, in turn, makes
room for a pusher prop that increases top
speed exponentially and makes things like
air-braking, off-axis hovering, and level
acceleration possible.
The company has partnered with Boeing on Defiant X, their offering for the
FLRAA program. Defiant is the big brother
of Raider, incorporating all of the same
technology that makes it faster and more
maneuverable than other helicopters while
doubling the payload capacity of that of a
Black Hawk.
I cannot stress enough the importance
of these two programs to the future of
Sikorsky Aircraft. While the company may
survive without them, it certainly won’t
flourish. These are the programs that, if secured, will employ thousands of Teamsters
for the next 40 years. The decision of who
will win these two programs has far-reaching implications, not just for the future of
our workforce but for the future of U.S.
Army rotorcraft.
Our competition for both FARA and
FLRAA is Bell Helicopter, who are offering a
traditional helicopter for FARA and a tilt-rotor design, similar to the V-22 Osprey, for
FLRAA. Bell currently has no active assembly lines producing helicopters for the U.S.
Army. This is significant.
The industrial base for U.S. Army helicopters consists of Boeing, who makes
the CH-47 Chinook and Sikorsky Aircraft.
Awarding FARA and FLRAA to Bell hinders
our ability to sustain the current industrial
base and continue supporting the current
Army requirements. Once we shut down
assembly lines, it would be nearly impossible to re-start them. As the leading producer of military helicopters, it is essential that
we sustain our ability to continue designing
and producing these types of aircraft.
The good news is that there is plenty of
talk among “experts” who say that we have
the superior aircraft. Our X2 technology is
cutting edge and will likely change how the
world thinks about helicopter design from

see “Mexico...” on page 10
8
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here forward. Like automatic transmissions
and four-wheel drive changed the auto industry, the X2 technology is a breakthrough
that we will likely never look back from.
But cutting-edge technology is only part of
what makes these designs superior to those
of our competition.
When a transition like replacing the Black
Hawk happens, the government weighs
heavily the cost of making that transition…
or switching cost. Sikorsky designed the
Defiant with this switching cost in mind,
ensuring that the new aircraft could operate in the same space as the Black Hawk it
will replace. Defiant fits the same physical
footprint as a Black Hawk, using the same
flight line parking space, the same hangars
and maintenance facilities and landing
in the same landing zone. This drastically
reduces the Army’s switching cost. The Bell,
tilt-rotor aircraft requires massive re-design
and construction on military installations all
over the world. This is a distinct advantage
and one that the Army decision-makers
should be taking a hard look at.
The importance of FARA and FLRAA has
an impact on our upcoming negotiations
as well. When we consider their significance in shaping the company’s future, we
are forced to consider their importance to
us as workers as well. I have said it many
times – our prosperity is directly tied to
the prosperity of our employer. So, as we
look ahead to negotiations and assess the
strength of our position, we must consider
these two programs as having an impact on
that position.
The Army is planning to make their
choice on FLRAA in August of this year.
This comes just as we begin formal bargaining with the company. If Team Defiant
(Sikorsky-Boeing) wins the contract, our
position becomes much stronger. If the
company loses the competition, we must
consider and prepare for what that does to
our strength at the negotiating table.
What the members of Local 1150 can
count on, as you have for more than two
decades, is that my team and I will tap
every resource and turn over every rock to
ensure that we have every bit of information necessary to bargain the best contract
possible for you and your families. Your job
is to stand in solidarity with one another,
speaking to the company in a unified voice,
sending the message that we will not settle
for less than the best they can offer.
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Jim
Hightower

Anger at Work
continued from page 5
circumstances should you send your missive.
File it away until a later date and reread it
when you’re calmer, then delete it for good.

America’s #1 Populist

4. Leave the building
Sometimes, you just need to put some physical distance between yourself and the situation to cool off, so go and get some fresh air.
Take a brisk walk, have lunch outside or just
sit somewhere quietly for a while to compose
yourself and gain mental clarity. By the time
you get back to your desk, things won’t seem
half as intense.
5. Get some head space
Create some space in your head by distancing
yourself from the stressful situation. A quick
check of your Twitter feed? A few minutes
perusing your favourite website? How about
a game of Pokemon Go? Ground yourself by
carrying out an activity that makes you happy. It will leave you calmer and more focused
to deal with the situation in the office in a
productive and acceptable way.
6. Get some emotional support
When you’re feeling hard done by, it’s important to be able to call on your personal
support network. Text your partner for a
virtual hug, call a close relative to feel loved,
or meet up for coffee with a good friend to
cheer you up.
Especially at times when things are going
wrong at the office, you need to feel valued
and appreciated by your friends and family.
7. Recognise your personal triggers
We all have ‘hot buttons’ that can trigger
angry or violent responses without warning.
The trick is to be aware of your personal triggers and to recognise them in time, before
they overwhelm you. If you can learn to take
a deep breath and step back from the brink
every time your buttons have been pressed,
you’ll have made huge progress in controlling
your anger.
8. Reward yourself
Managing your anger is a real personal
achievement, and you should be proud every
time you’ve succeeded in averting an angry
outburst. Give yourself some self-love to
acknowledge the fact that you’re gradually
learning to get a handle on your negative
feelings. Time for a treat!

No matter how you say it... The robots are
coming for your job!

Is Your Job In The Robot Kill Path?

H

unters have come up with
euphemisms to make what
they do sound… well, less unpleasant. For example, animals aren’t
killed, they’re “harvested.”
Corporate America is now adopting
this verbal ploy, for CEOs urgently
need to soften the image of their constant hunt for ways to kill jobs. Their
urgency is that they’re now pushing
a huge new surge in cuts – this time
targeting college-educated, white-collar professionals. Their weapon is the
same sort of neutron bomb they’ve
used to dispatch millions of blue-collar workers: Robots.
But robot is a negative term, so it’s
been replaced with a nondescript
acronym: RPAs – “Robotic Process
Automation.” These sophisticated
automatons are armed with artificial
intelligence, enabling them to take
over cognitive work that had been
the niche of such highly-paid humans
as financial analysts, lawyers, engineers, managers, and doctors.
More than just an incremental
extension of a long, slow automation
process, this is a Big Bang. It’s presently ripping through the workforce

at warp speed and most of America’s vulnerable employees have no
idea of what’s coming. In a survey of
corporate executives last year, nearly
80 percent of them had already put
some forms of RPA in place, with an
additional 16 percent planning to do
so within three years. That’s 96 percent of corporate employers! McKinsey, the world’s biggest corporate
strategy consultant, had calculated in
2019 that the thinking robotics would
displace 37 million US workers by
2030. Now, seeing the current corporate stampede to impose RPAs on US
workplaces, McKinsey has upped its
projection to 45 million job losses in
this decade.
Returning to the hunting analogy, professional jobs requiring
human-level judgement have been
presumed to be beyond the range of
robotic firepower. But, as one labor
economists now notes, with the mass
deployment of RPA technology, “that
type of work is much more in the kill
path.”
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Mexico Union Drives
continued from page 8
faced under NAFTA, as did the police
killings of the two union supporters in
Lázaro Cárdenas during a strike that
followed the mining tragedy.
Mexican workers who tried to organize during the NAFTA era did so at the
risk of their lives, and the government
forced Napoleón Gómez Urrutia, the
president and general secretary of Los
Mineros, one of the country’s few real labor unions, into exile in Canada for more
than 12 years.
“We don’t have to take a beating or see
people we know die because they were
fighting for representation,” observed
O’Shei, marveling at the perseverance of
union activists in Mexico.
The USMCA requires Mexico to give
workers the right to form independent
unions, elect their own leaders and vote
on real contracts. The changes empower
workers—like those at GM and Tridonex—to oust corrupt protection unions
that conspired with employers to suppress wages and silence dissent.
And the USMCA includes first-of-itskind enforcement mechanisms to prevent
Mexican employers and anti-union thugs
from thwarting organizing drives or otherwise violating new labor rights.

10
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Last year, for example, the fake union
at the GM plant in Silao tampered with
ballots during a contract vote to hold on
to power. The U.S. government filed a
complaint under the USMCA, and Mexican authorities ordered a revote.
Workers then rejected the rigged
contract by a huge margin. That set the
stage for the workers’ vote on February
3 to bring in true representation—the
National Independent Union for Workers
in the Automotive Industry, or SINTTIA.
The AFL-CIO and Mexican labor activists, among other groups, filed their
own complaint last year after Tridonex harassed and fired hundreds of
workers attempting to organize.
The company settled the allegations by
agreeing to provide hundreds of thousands of dollars in back pay and setting
up a hotline for workers to report labor
violations, among other penalties. Finally,
on February 28, workers fed up with
years of abuse will have the chance to
elect a legitimate union and take control
of their futures.
To sustain the kind of cross-border
solidarity pivotal in these cases, the USW
regularly sends delegations to Lázaro
Cárdenas to support union drives and the
cause.
In 2019, O’Shei and the other USW
representatives marched through the
city shoulder to shoulder with Mexican
workers, including members of Los Mineros. The American and Mexican workers
exchanged T-shirts in an expression of
solidarity.
And the USW delegation attended a Los
Mineros union meeting and other events,
such as union drives, where O’Shei met
Juan Linares, a union leader, who spent
years in prison for refusing to inform on
fellow union supporters.
“That’s not something a lot of people
would do,” O’Shei said. “He’s probably
one of the most impressive people I’ve
ever met. It’s invigorating to be around
people who are so close to their struggle
to organize, to see the enthusiasm and
love they have for their union.”
Tom Conway, the author of this article, is the international president of
the United Steelworkers Union (USW).

Burn Pit Victims

REI

continued from page 6

contin

been exposed.
The VA proposed a rule that would
recognize nine new respiratory illnesses
as conditions that are presumed linked
to a veterans’ military service, which
would help fast track them for payouts
and medical care.
Dennis McDonough, Secretary of
Veterans Affairs, acknowledged the
“cumbersome” process veterans must
go through to prove their illnesses are
linked to exposure to burn pits. He
said that the department is working to
establish the evidence to suggest even
more illnesses are linked to burn pit
exposure that he hopes the department
will soon recognize.
The Senate Veterans Affairs Committee is undertaking its own effort to
address the issue of toxic exposure for
veterans as part of a three-step, bipartisan approach. But advocates, including
Stewart and Feal, say the Senate’s effort
doesn’t go as far in scope.
Some senators, however, are concerned that the House’s version of the
bill is too pricey: the House bill calls for
nearly $300 billion in spending over 10
years.
During Wednesday’s press conference with advocates, House Speaker
Nancy Pelosi -- flagged by Stewart and
Feal -- defended the price tag.
“Don’t even talk to us about the
price,” Pelosi said. “This is a cost of war
that we should recognize … it’s going to
be worth it. But it’s going to have a big
price tag. Because what we are looking
at is the value of what this does for our
country,” she said.
Stewart and Feal had a stark message
for members of the Senate.
“Once this is done, make no mistake,
then the battle shifts to the Senate.
And as you know, they are excellent at
killing things that are necessary. And
we cannot allow it to happen,” Stewart
said. “And you cannot allow this feeling
of unity and hope and finally being seen
to dissipate. We need all of your help to
put the pressure on to make sure that
the comprehensive needs that they
have are passed.”

record
is liste
“for th
chance
and I’m
the tra
people
Artz
agains
ence o
our ab
directl
conce
ing.” T
messa
tion dr
ridicul
sive RE
who s
union
of who
stop sh
chain.
“Tod
store e
ticipat
tion to
be rep
and De
an REI
vote ta
votes
votes
certifie
within
we ha
REI fir
wheth
a unio
respec
or refu
at our
are th
and th
in help
who w
hard w
contin
ing tim
The
wave o

ms

uld
nesses
inked
ich
youts

of
he
must
s are
e
ng to
even
pit
rtment

mrt to
e for
ipartiuding
s effort

onf the
lls for
er 10

erker
t and

e
of war
ing to
a big
oking
or our

essage

stake,
e.
nt at
And
ewart
eeling
g seen
help to
that
ey

www.teamsters1150.org

REI Workers in NYC Become First to Unionize
continued from page 3

file companies, such as Starbucks and
Amazon, that have long evaded unionization. Amazon warehouse workers in
recording from. “Hello to everyone that
Alabama are currently voting on whethis listening,” Artz began the podcast,
er to unionize with the Retail Whole
“for those of you who I have not had the
and Department Store Union, the same
chance to meet, I use he/him pronouns
union that organized REI workers in
and I’m speaking to you today from
SoHo. In recent months, three Starbucks
the traditional lands of the Coast Salish
stores have voted to unionize—the first
peoples.”
stores to do so in U.S. history. In total,
Artz went on to explain his stance
2,033 Starbucks workers have filed for
against unionization, saying “the presa union election at 78 stores since the
ence of union representation will impact
start of 2022.
our ability to communicate and work
In January, 116 employees at the REI
directly with our employees and resolve
location in SoHo became the first of the
concerns at the speed the world is movcompany’s 170 stores nationwide to file
ing.” The episode and other anti-union
for a union election. The concerns of REI
messaging circulated at REI’s SoHo locaworkers in SoHo mirtion drew widespread
ror those expressed
ridicule from progresby others working
“A
union
is
necessary
for
sive REI customers
non-union jobs in
many of us to achieve more
who support the
the retail and service
stability and security in our
union drive, some
sectors. In particular,
lives
which
could
allow
for
of whom pledged to
us
to
explore
and
play
more
REI workers want a
stop shopping at the
outside of work”
living wage (workers
chain.
Claire
Chang,
REI
Worker
at the store start at
“Today our SoHo
roughly $18.90 an
store employees parhour, but MIT’s living
ticipated in an elecwage calculator says a living wage in
tion to determine whether they would
New York City for a person without chilbe represented by the Retail, Wholesale
dren is $21.77 an hour), full-time status
and Department Store Union (RWDSU),”
and benefits, COVID-19 protections, and
an REI spokesperson said. “The initial
guaranteed hours.
vote tally in the SoHo election is 88
Kate Denand, a REI employee in SoHo
votes for union representation and 14
that Motherboard spoke to in January,
votes against. The official results will be
said she wanted to unionize because
certified and are typically announced
she and many of her coworkers do not
within five days of the vote tally. As
receive full-time status and the healthwe have said throughout this process,
care benefits that come with it despite
REI firmly believes that the decision of
working 40 hours a week.
whether or not to be represented by
The bargaining unit at REI’s SoHo
a union is an important one, and we
location includes full-time and part-time
respect each employee’s right to choose
sales specialists, technical specialists,
or refuse union representation. We are,
visual presentation specialists, shipping
at our core, cooperative. Our employees
and receiving specialists, certified techare the heart of the co-op community,
nicians, operations leads, sales leads,
and their expertise, enthusiasm and joy
and shipping and receiving leads.
in helping people get outside make us
“We’re hopeful that REI meets us in
who we are. We greatly appreciate their
good faith during negotiations for our
hard work and dedication through what
first contract, while keeping our co-op
continues to be a remarkably challengvalues in mind and applying them to
ing time in the world.”
workers, so we can all demonstrate that
The REI union drive coincides with a
we really do go further,” said Chang.
wave of new organizing at high pro-
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Harkirat Sran, D.M.D
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enjoying a relationship with Teamsters
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Cleaning, exams, and x-rays
Fillings and extractions
Single crowns
Root canals

* a $50 individual deductible applies

Also providing denture,
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Call today to schedule
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203.924.4115
190 Coram Avenue
Shelton, CT
1150News / April 2022

11

1150 news

Non-Profit Org.
U.S. Postage

Teamsters Local 1150
150 Garfield Ave.
Stratford, CT 06615-7107
203.381.9240

UPCOMING MEETINGS
CONNECTICUT MEMBERS
1:00PM & 4:00PM

April 20, 2022
May 18, 2022
June 15, 2022
July 20, 2022
ALABAMA MEMBERS
2:15PM & 3:45PM

April 28, 2022
May 26, 2022
June 23, 2022
July 28, 2022
FLORIDA MEMBERS
12:30PM & 4:00PM

April 26, 2022
May 24, 2022
June 21, 2022
July 26, 2022
All meeting times and dates are
subject to change. Please check our
website for up to date schedules.

PAID

New Haven, CT
Permit No. 350

1150news
is published four times a year by
Teamsters Local 1150
POSTMASTER: Send address changes
to Teamsters Local 1150
150 Garfield Ave, Stratford, CT 06615

Edited by

Jason Shoemaker
Vinny Caizzi

TEAMSTERS LOCAL 1150 EXECUTIVE BOARD
Rocco Calo . . . . . . . . Secretary-Treasurer
John Santamaria . . . . . . . . . . . . President
Rick Rollinson . . . . . . . . . . Vice President
Ed Smith . . . . . . . . . Recording Secretary

Ed Smith . . . . . . . Elected Business Agent
Dennis “DJ” Yaremich . . . . . . . . Trustee
Mia Bridgeforth . . . . . . . . . . . . . . Trustee
Amy Gianninoto . . . . . . . . . . . . . Trustee

ARE YOU MOVING?
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